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Abstract

This study investigated educational policy and management strategies for addressing
insecurity and displacement in education systems in Nigerian universities. Four research
questions guided the study. The study adopted a descriptive survey research design and
was conducted in selected Nigerian universities affected by insecurity and displacement
challenges. The population of the study comprised 150 university administrators directly
involved in educational administration and crisis management in selected Nigerian
universities affected by insecurity and displacement challenges. Since the population size
was manageable, there was no sampling and no sampling technique was adopted.
Therefore, the entire population of 150 respondents was used for the study. The
respondents were drawn from selected universities facing insecurity and displacement
challenges, including University of Maiduguri with 40 respondents, Adamawa State
University with 35 respondents, Yobe State University with 30 respondents, and Modibbo
Adama University with 45 respondents, giving a total population of 150 respondents used
for the study. The instrument for data collection was a structured questionnaire, titled:
Educational Policy and Management Strategies Questionnaire (EPMSQ). The instrument
was face validated by three specialists in the Faculty of Education, University of Nigeria,
Nsukka, to ensure face and content validity. The reliability of the instrument was
determined using Cronbach Alpha method, which yielded a reliability coefficient of 0.85,
indicating that the instrument was reliable for the study. Data were collected through
direct administration of the questionnaire. Data collected were analyzed using mean and
standard deviation. The findings of the study revealed that institutional security policies,
emergency response guidelines, digital learning systems and crisis management strategies
are adopted for addressing insecurity and displacement in Nigerian universities. The
findings showed that strengthening policy implementation, improving security
infrastructure, increasing funding, crisis management training and collaboration with
security agencies and host communities can improve educational policy and management
strategies in Nigerian universities. Based on the findings, the study recommended
improved security policies, adequate funding, effective crisis management and stronger
stakeholder collaboration in addressing insecurity and displacement challenges in Nigerian
universities.
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Introduction

The increasing rate of insecurity and displacement in Nigeria has become a serious
concern to stakeholders in the education sector, particularly in Nigerian universities where
academic activities are constantly threatened by violent conflicts, terrorism, kidnapping,
banditry, communal clashes and forced migration. The researcher is worried that despite
various interventions by government and university authorities, insecurity and
displacement continue to disrupt teaching and learning, threaten the safety of students and

https://jef.unn.edu.ng/ 117



Journal of Educational Foundations [Special Edition] - Volume 15, Issue 2

staff, and weaken the effectiveness of university education in Nigeria. The persistent
instability experienced across different regions of the country has created fear, uncertainty
and psychological trauma among members of the university community, thereby affecting
educational growth and national development.

Educational policy and management strategies are important mechanisms for
addressing challenges associated with insecurity and displacement in education systems.
Educational policy provides the framework through which government and educational
institutions formulate guidelines, programmes and interventions for promoting safe
learning environments and ensuring continuity in education. Management strategies
involve administrative approaches, leadership techniques and institutional practices
adopted by university administrators to respond to crises and maintain institutional
stability. Chukwuemeka and Ugwuanyi (2022) stated that educational policies are official
governmental directives established to regulate educational practices and achieve
educational objectives. Ibrahim and Musa (2023) viewed management strategies as
organized administrative measures employed in coordinating institutional resources and
activities for effective educational administration. The growing insecurity in Nigeria has
manifested through insurgency, kidnapping, armed robbery, cultism, herdsmen attacks and
destruction of educational facilities. These security challenges have negatively affected
university administration and disrupted academic programmes across different parts of the
country. Many universities have experienced temporary closure, suspension of academic
activities and relocation of students due to safety concerns. United Nations Educational,
Scientific and Cultural Organization (2023) observed that insecurity and displacement
significantly disrupt educational systems by limiting access to safe learning environments
and reducing institutional effectiveness. In the same direction, Okafor and Nwankwo
(2024) noted that insecurity contributes to declining academic performance, increased
dropout rates and emotional trauma among university students.

Displacement within education systems refers to the forced movement of students,
lecturers and educational communities from their learning environments as a result of
conflict, violence and insecurity. The issue of displacement has created serious
administrative and academic challenges for Nigerian universities. Students displaced from
conflict-prone areas often encounter difficulties in continuing their education because of
financial hardship, inadequate support services and institutional instability. Bello and
Ahmed (2022) explained that displacement weakens educational accessibility and
institutional effectiveness. Similarly, Eze and Opara (2023) maintained that displacement
contributes to overcrowding in safer institutions, pressure on educational resources and
disruption of academic calendars.

Educational policy plays a significant role in addressing insecurity and
displacement by establishing institutional guidelines for safety management, emergency
response and student support services. Effective educational policies can encourage
collaboration between government agencies, university administrators and security
institutions in protecting educational environments. Yusuf and Salami (2024) asserted that
educational policies aimed at crisis management and institutional security can strengthen
resilience and ensure continuity in university education during periods of instability.
Adebayo and Lawal (2023) further emphasized that policy implementation involving
digital learning systems, flexible academic programmes and psychosocial support services
can reduce the adverse effects of displacement on students and staff.
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Management strategies are equally important in responding to insecurity and
displacement challenges within Nigerian universities. University administrators are
expected to adopt strategic leadership approaches capable of enhancing institutional
preparedness, communication systems and crisis response mechanisms. Effective
management strategies may include security surveillance, collaboration with host
communities, counseling services, emergency planning and technological innovation in
teaching and learning. Nwachukwu and Eke (2023) explained that management strategies
improve institutional adaptability and administrative effectiveness during periods of
insecurity. Garba and Suleiman (2022) also stated that proactive administrative approaches
strengthen institutional resilience and minimize disruption in academic activities.

The relationship between educational policy and management strategies is
important in addressing insecurity and displacement in Nigerian universities. While
educational policies provide the operational framework, management strategies ensure
practical implementation and institutional coordination. However, despite several
interventions, many Nigerian universities still experience inadequate security
infrastructure, poor policy implementation, insufficient funding and weak crisis
management systems. These conditions continue to expose students and staff to security
threats and educational disruptions. The researcher therefore considers it necessary to
examine educational policy and management strategies for addressing insecurity and
displacement in education systems in Nigerian universities.

Educational policy refers to official principles, guidelines and regulations
formulated by government and educational authorities to direct educational administration
and practices toward achieving educational goals. Chinedu and Nkemdilim (2022) defined
educational policy as structured governmental decisions designed to regulate educational
systems and improve institutional effectiveness. Ololube and Peter (2023) described
educational policy as strategic frameworks established to guide educational planning,
implementation and evaluation. In this study, educational policy refers to institutional and
governmental guidelines formulated to address insecurity and displacement within
Nigerian universities. Educational policy is closely connected to management strategies
because successful policy implementation depends largely on administrative planning and
leadership practices adopted within educational institutions.

Management strategies are systematic administrative approaches employed by
educational leaders to coordinate institutional resources and activities toward achieving
organizational objectives. Okechukwu and Ibrahim (2023) defined management strategies
as organized administrative actions adopted by educational leaders to improve institutional
effectiveness and address emerging challenges within educational systems. Similarly,
Danjuma and Ekwunife (2024) viewed management strategies as coordinated leadership
techniques and operational procedures used in planning, organizing and controlling
institutional activities for effective educational administration. In this study, management
strategies refer to administrative approaches and institutional practices adopted by
university authorities to reduce insecurity and displacement challenges within Nigerian
universities. One important management strategy adopted for addressing insecurity and
displacement in Nigerian universities is crisis management planning. This strategy
involves the development of emergency plans, response procedures and institutional
guidelines for handling security threats and crisis situations within universities. Crisis
management planning helps university administrators to respond quickly during
emergencies, minimize panic and ensure continuity in academic activities during periods
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of insecurity. Nnamdi and Yusuf (2023) asserted that crisis management planning
improves institutional preparedness and reduces educational disruptions during
emergencies in higher institutions.

Another important strategy is the use of digital learning platforms. Universities
adopt online learning systems, virtual classrooms and electronic communication platforms
to sustain teaching and learning activities during insecurity and displacement. This
strategy enables students to continue their education even when physical academic
activities are disrupted by violent conflicts or safety concerns. Okorie and Mohammed
(2024) observed that digital learning platforms improve educational accessibility and
continuity for students affected by insecurity and displacement. The provision of
counseling and psychosocial support services is also an important management strategy
for addressing insecurity and displacement in universities. Students and staff affected by
insecurity often experience fear, emotional trauma and psychological stress. Counseling
services help victims to overcome anxiety, improve emotional stability and adjust to
academic and social challenges associated with displacement. Ekeoma and Sule (2022)
maintained that counseling and psychosocial support services contribute significantly to
emotional recovery and academic adjustment among displaced learners.

Universities also adopt collaboration with security agencies and host communities
as a management strategy for improving institutional safety. Through this strategy,
university authorities work together with security personnel and community leaders to
strengthen campus security, gather useful information and improve emergency response
during periods of insecurity. Such collaboration enhances protection of lives and
educational facilities within universities. Ibrahim and Okafor (2023) explained that
collaboration between universities, security agencies and host communities strengthens
institutional security and crisis response mechanisms. Another management strategy
employed in universities is flexible academic scheduling. This involves adjustment of
academic calendars, lecture periods and examination schedules to accommodate students
affected by insecurity and displacement. Flexible academic scheduling ensures that
displaced students continue their education without complete interruption of academic
programmes. Ugwuanyi and Bello (2024) stated that flexible academic scheduling
improves educational continuity and reduces learning disruptions during crisis situations.

In addition, universities organize security awareness programmes to educate
students and staff on safety measures, emergency response and personal security practices.
These programmes help members of the university community to understand how to
respond during security threats and reduce exposure to danger within the educational
environment. Afolabi and Nwankwo (2023) posited that security awareness programmes
improve safety consciousness and preparedness among members of educational
institutions. Furthermore, emergency preparedness training is adopted as a management
strategy for improving institutional resilience in Nigerian universities. This strategy
involves training administrators, staff and students on how to handle emergencies,
evacuations and crisis situations effectively. Emergency preparedness training strengthens
institutional capacity and improves the ability of universities to manage insecurity and
displacement challenges successfully. Chukwu and Danladi (2024) noted that emergency
preparedness training enhances institutional resilience and effective response to security
threats within universities.

Insecurity has become one of the major challenges confronting educational
institutions in Nigeria. Adeyemi and Aluko (2023) explained insecurity as a condition of
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exposure to danger, violence and instability that threatens human safety and societal
functioning. Onwuka and Chukwu (2024) defined insecurity as a state of uncertainty and
vulnerability arising from criminal activities, armed conflict and social unrest. In the
context of this study, insecurity refers to violent and criminal activities disrupting
academic activities and threatening the safety of students and staff in Nigerian universities.
Insecurity is strongly associated with displacement because violent conflicts and safety
threats often force students and educators to relocate from their educational institutions
and communities.

Displacement in education systems refers to the forced movement of learners,
educators and educational communities from their normal learning environments due to
conflict, insecurity or crisis situations. United Nations High Commissioner for Refugees
(2023) described displacement as involuntary relocation resulting from violence,
persecution or disasters affecting social institutions including educational institutions.
Onoh and Ekwueme (2024) viewed displacement as disruption of educational participation
caused by forced migration and instability. In this study, displacement refers to the
movement and academic disruption experienced by students and staff because of
insecurity in Nigerian universities. Displacement is connected to education systems
because it affects institutional stability, access to learning and continuity of academic
activities.

Several issues and problems have emerged from insecurity and displacement in
Nigerian universities. One major problem is disruption of academic programmes through
closure of institutions and suspension of lectures. This situation contributes to delayed
graduation, poor academic performance and decline in educational standards. Another
challenge is psychological trauma among students and staff exposed to violence and
forced migration. Many displaced students experience fear, anxiety and emotional
instability which negatively affect learning outcomes. In addition, insecurity has resulted
in destruction of educational facilities, reduction in student enrolment and increased
financial burden on universities. Poor policy implementation, inadequate funding and
weak institutional coordination have also limited the effectiveness of existing
interventions. Hence, to address these challenges, there is need for effective educational
policies focusing on institutional security, emergency preparedness and inclusive
educational practices. Government and university administrators should strengthen
security infrastructure through surveillance technologies, trained security personnel and
community-based security collaboration. Universities should also establish psychosocial
support programmes, flexible academic systems and digital learning platforms to support
displaced students. Adequate funding, policy monitoring and stakeholder participation are
equally necessary for improving institutional resilience and educational continuity.

Empirical studies such as Ahmed and Yusuf (2024) have shown significant
relationships between educational policy, management strategies, insecurity and
displacement in educational institutions. Ezeh and Nnamani (2023) conducted a study on
insecurity and university administration in South-East Nigeria and found that insecurity
negatively affected academic stability and institutional management. The study
recommended stronger security policies and administrative reforms in universities. Ahmed
and Yusuf (2024) investigated displacement and access to higher education in Northern
Nigeria and discovered that displaced students experienced severe academic interruption
and psychological challenges. The researchers recommended inclusive educational
policies and support systems for displaced learners. Okeke and Obiora (2022) examined
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management strategies for crisis response in Nigerian universities and found that proactive
leadership, communication systems and institutional planning improved crisis
management effectiveness. Salihu and Garba (2023) also studied educational policy
implementation and security management in public universities and reported that poor
implementation of security policies contributed to persistent insecurity within universities.
The study recommended stronger collaboration between educational institutions and
security agencies.

From the researcher’s personal observations and empirical studies reviewed,
insecurity and displacement have continued to threaten the stability and effectiveness of
Nigerian universities despite different policy interventions and management practices.
Existing studies have focused mainly on insecurity, educational administration and crisis
management independently, while limited attention has been given to the combined role of
educational policy and management strategies in addressing insecurity and displacement
within Nigerian universities. Furthermore, many previous studies concentrated on basic
education and conflict-affected communities with little emphasis on university education
systems. To the best knowledge of the researcher, no study in this form has been carried
out specifically on educational policy and management strategies for addressing insecurity
and displacement in education systems in Nigerian universities. Therefore, this study
intends to examine how educational policies and management strategies can effectively
address insecurity and displacement challenges within Nigerian universities.

Statement of the Problem

Education is expected to provide a safe, stable and conducive environment for
teaching, learning, research and human development within Nigerian universities. Ideally,
university education systems should operate in an atmosphere where students and staff can
freely participate in academic activities without fear of violence, displacement or
disruption. Educational policies and management strategies are expected to ensure
effective institutional security, crisis preparedness, continuity of academic programmes
and protection of educational facilities. Universities are also expected to provide adequate
support systems capable of addressing emergencies, safeguarding learners and promoting
uninterrupted access to quality education even during periods of instability. However, the
current situation in many Nigerian universities appears contrary to these expectations as
insecurity and displacement have continued to threaten the effectiveness and stability of
education systems. Incidents of kidnapping, armed attacks, terrorism, cult-related
violence, communal conflicts and destruction of educational infrastructure have disrupted
academic activities across different parts of the country. Many universities have
experienced closure of campuses, suspension of lectures, displacement of students and
staff, psychological trauma and interruption of academic calendars. In some cases,
students from conflict-prone areas are forced to relocate to safer institutions where they
encounter challenges relating to accommodation, adjustment, financial hardship and
academic continuity. These challenges have contributed to declining educational
standards, reduced institutional effectiveness and increased uncertainty within the
university system.

Notwithstanding various efforts by government and university authorities to
improve institutional security and educational management, insecurity and displacement
remain persistent challenges in Nigerian universities. Existing educational policies and
management strategies appear inadequate in addressing the growing security threats
confronting university education systems. Inadequate policy implementation, poor crisis
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response mechanisms, insufficient funding, weak administrative coordination and limited
support services for displaced students have continued to expose universities to instability
and disruption. This situation has raised serious concern regarding the effectiveness of
existing educational policies and management strategies in addressing insecurity and
displacement within Nigerian universities. Therefore, it is against this background that this
study seeks to examine educational policy and management strategies for addressing
insecurity and displacement in education systems in Nigerian universities.

Purpose of the Study
The purpose of this study was to examine educational policy and management
strategies for addressing insecurity and displacement in education systems in Nigerian
universities. Specifically, the study seeks to:
1. examine the educational policies adopted for addressing insecurity in Nigerian
universities.
2. determine the management strategies employed for addressing displacement in
Nigerian universities.
3. investigate the challenges affecting the implementation of educational policies in
addressing insecurity and displacement in Nigerian universities.
4. identify possible measures for improving educational policy and management
strategies for addressing insecurity and displacement in Nigerian universities.

Research Questions
The following research questions guided the study:
1. What are the educational policies adopted for addressing insecurity in Nigerian
universities?
2. What are the management strategies employed for addressing displacement in
Nigerian universities?
3. What are the challenges affecting the implementation of educational policies in
addressing insecurity and displacement in Nigerian universities?
4. What are the possible measures for improving educational policy and management
strategies for addressing insecurity and displacement in Nigerian universities?

Methods

The study adopted a descriptive survey research design to investigate educational
policy and management strategies for addressing insecurity and displacement in education
systems in Nigerian universities. The descriptive survey design was considered
appropriate for the study because it enabled the researcher to obtain opinions from
respondents on issues relating to educational policy, management strategies, insecurity and
displacement in Nigerian universities. The study was conducted in selected Nigerian
universities affected by insecurity and displacement challenges. The area of the study was
considered suitable because universities in the affected areas have experienced different
forms of insecurity, disruption of academic activities and displacement of students and
staff. The population of the study comprised 150 university administrators directly
involved in educational administration and crisis management in selected Nigerian
universities affected by insecurity and displacement challenges. Since the population size
was manageable, there was no sampling and no sampling technique was adopted.
Therefore, the entire population of 150 respondents was used for the study.

The respondents were drawn from selected universities facing insecurity and
displacement challenges, including University of Maiduguri with 40 respondents,
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Adamawa State University with 35 respondents, Yobe State University with 30
respondents, and Modibbo Adama University with 45 respondents, giving a total
population of 150 respondents used for the study. The instrument used for data collection
was a structured questionnaire titled Educational Policy and Management Strategies
Questionnaire (EPMSQ). The questionnaire consisted of items structured on a four-point
rating scale of Strongly Agree (SA), Agree (A), Disagree (D) and Strongly Disagree (SD).
The instrument was designed in line with the objectives and research questions of the
study to obtain relevant information from the respondents.

The instrument was validated by three specialists from the Department of
Educational Administration and Planning Unit, Department of Educational Foundations,
Faculty of Education, University of Nigeria, Nsukka, to ensure face and content validity.
Their corrections and suggestions were incorporated into the final draft of the instrument
before administration. The reliability of the instrument was determined using the
Cronbach Alpha method, which yielded an overall reliability coefficient of 0.85,
indicating that the instrument was reliable and suitable for the study. Data were collected
through direct administration of the questionnaire to the respondents by the researcher
with the help of research assistants. The method ensured a high rate of return of the
questionnaire and proper interaction with the respondents during the data collection
process. The data collected were analyzed using mean and standard deviation to answer
the research questions. Mean was used to determine the average responses of the
respondents, while standard deviation was used to determine the closeness or dispersion of
the respondents’ opinions from the mean. The decision rule was based on a criterion mean
of 2.50. Any item with a mean score of 2.50 and above was accepted, while any item with
a mean score below 2.50 was rejected.
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Figure 1: Conceptual framework on educational policy and management strategies
for addressing insecurity and displacement in Nigerian Universities

The above chart illustrates the relationship between educational policies, management
strategies, challenges affecting implementation and the expected outcomes in addressing
insecurity and displacement in Nigerian universities. The chart shows that educational
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policies such as institutional security policies, emergency response guidelines and digital
learning policies, alongside management strategies such as counseling services, crisis
management practices and support services for displaced students, contribute to improved
educational stability. The chart further indicates that factors such as inadequate funding,
poor policy implementation, weak security infrastructure and insufficient administrative
coordination affect the effectiveness of these policies and strategies. The framework also
reveals that improvement measures such as increased funding, crisis management training,
effective policy monitoring and collaboration with security agencies can strengthen
educational stability, reduce insecurity and ensure continuity in academic activities within
Nigerian universities.

Results
Table 1: Mean and Standard Deviation of Responses on the Educational Policies
Adopted for Addressing Insecurity in Nigerian Universities

Mean  Std Dev Decision

S/N Item Statement (X) (Std)

1  Universities adopt institutional security policiesto  3.42 0.81 A
protect students and staff.

2  Emergency response guidelines are provided in  3.35 0.76 A
universities during insecurity situations.

3 Universities collaborate with security agencies to  3.51 0.73 A
improve campus safety.

4  Digital learning policies are adopted to ensure  3.29 0.84 A
continuity of learning during crises.

5 Universities  establish  crisis  management  3.47 0.78 A
committees to address insecurity challenges.

6 Educational policies support flexible academic  3.31 0.82 A
programmes during periods of instability.

7 Universities provide safety awareness  3.40 0.75 A
programmes for students and staff.

Aggregate Score  3.39 0.78 A

Data in Table 1 shows that all the items had mean scores above the criterion mean
of 2.50, with aggregate mean score of X = 3.39 and aggregate standard deviation of Std =
0.78. This indicates that respondents agreed that educational policies adopted for
addressing insecurity in Nigerian universities include institutional security policies,
emergency response guidelines, collaboration with security agencies, digital learning
policies and flexible academic programmes.

Table 2: Mean and Standard Deviation of Responses on the Management Strategies
Employed for Addressing Displacement in Nigerian Universities

Mean Std Dev  Decision

S/N Item Statement (X) (Std)

8  Universities provide counseling services for  3.36 0.80 A
displaced students and staff.

9 Flexible academic scheduling is adopted to  3.41 0.77 A
support displaced students.

10 Universities utilize digital learning platforms  3.48 0.74 A

during displacement situations.
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11 Emergency planning measures are established to  3.32 0.82 A
address displacement challenges.

12 Universities collaborate with host communities to  3.45 0.79 A
support displaced learners.

13 Support services are provided for displaced  3.39 0.76 A
students within universities.

14 University administrators adopt crisis  3.50 0.71 A
management strategies during displacement.

Aggregate Score  3.42 0.77 A

Data in Table 2 shows that all the items had mean scores above the criterion mean of 2.50,
with aggregate mean score of X = 3.42 and aggregate standard deviation of Std = 0.77.
This indicates that respondents agreed that counseling services, flexible academic
scheduling, digital learning platforms, emergency planning and crisis management
strategies are management strategies employed for addressing displacement in Nigerian
universities.

Table 3: Mean and Standard Deviation of Responses on the Challenges Affecting the
Implementation of Educational Policies in Addressing Insecurity and Displacement
in Nigerian Universities

Mean Std Dev Decision

S/N Item Statement (X) (Std)

15 Inadequate funding affects the implementation of  3.61 0.69 A
educational policies in universities.

16 Poor policy implementation weakens efforts  3.44 0.83 A
toward addressing insecurity and displacement.

17 Weak security infrastructure affects effective  3.57 0.71 A
policy implementation in universities.

18 Insufficient administrative coordination hinders  3.39 0.86 A
educational policy implementation.

19 Lack of trained personnel affects crisis  3.48 0.73 A
management in universities.

20 Inadequate support services for displaced students  3.52 0.77 A
affect educational continuity.

21 Poor monitoring and evaluation affect the 3.41 0.80 A
effectiveness of educational policies.

Aggregate Score  3.49 0.77 A

Data in Table 3 shows that all the items had mean scores above the criterion mean
of 2.50, with aggregate mean score of X = 3.49 and aggregate standard deviation of Std =
0.77. This indicates that respondents agreed that inadequate funding, poor policy
implementation, weak security infrastructure, insufficient administrative coordination and
lack of trained personnel are challenges affecting the implementation of educational
policies in addressing insecurity and displacement in Nigerian universities.

Table 4: Mean and Standard Deviation of Responses on the Possible Measures for
Improving Educational Policy and Management Strategies for Addressing Insecurity
and Displacement in Nigerian Universities

Mean Std Dev Decision
S/N Item Statement (X) (Std)
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22 Government should increase funding for security  3.58 0.74 A
management in universities.

23 Universities should strengthen collaboration with  3.46 0.81 A
security agencies and host communities.

24 Educational administrators should receive regular  3.63 0.69 A
crisis management training.

25 Universities should improve digital learning  3.39 0.84 A
systems for displaced students.

26 Effective monitoring and implementation of  3.55 0.72 A
educational policies should be encouraged.

27  Universities should establish psychosocial support  3.48 0.77 A
programmes for affected students and staff.

28  Security infrastructure and surveillance  3.60 0.71 A
technologies should be improved in universities.

Aggregate Score  3.53 0.75 A

Data in Table 4 shows that all the items had mean scores above the criterion mean
of 2.50, with aggregate mean score of X = 3.53 and aggregate standard deviation of Std =
0.75. This indicates that respondents agreed that increased funding, collaboration with
security agencies, crisis management training, improved digital learning systems and
effective policy implementation are possible measures for improving educational policy
and management strategies for addressing insecurity and displacement in Nigerian
universities.

Discussion

The findings of the study revealed that the educational policies adopted for
addressing insecurity in Nigerian universities include institutional security policies, crisis
management policies, emergency response guidelines, collaboration with security
agencies, digital learning policies and student support programmes aimed at ensuring
continuity of academic activities during periods of insecurity. The findings further
revealed that educational policies help in promoting safe learning environments,
improving institutional preparedness and reducing disruption in academic activities. The
findings are in consonance with the study of Adebayo and Lawal (2023) who posited that
educational policy reforms such as institutional security frameworks, flexible academic
programmes and crisis response systems improve university administration during periods
of insecurity. The findings also agree with the study of Chukwuemeka and Ugwuanyi
(2022) who maintained that effective educational policy formulation and implementation
are essential for regulating educational activities and ensuring institutional stability in
developing nations. In the same direction, Yusuf and Salami (2024) observed that
educational policies focusing on institutional resilience and security management
strengthen continuity in higher education during crises. Similarly, Salihu and Garba (2023)
reported that proper implementation of educational security policies enhances institutional
safety and reduces educational disruptions in public universities.

The findings of the study revealed that the management strategies employed for
addressing displacement in Nigerian universities include provision of counseling services,
flexible academic scheduling, use of digital learning platforms, emergency planning,
collaboration with host communities and provision of support services for displaced
students and staff. The findings also showed that effective management strategies improve
institutional adaptability, strengthen crisis response mechanisms and assist displaced
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students in continuing their education despite instability. The findings are in consonance
with the study of Okeke and Obiora (2022) who posited that proactive leadership,
communication systems and institutional planning significantly improve crisis response
and management effectiveness in Nigerian universities. The findings also support the
study of Ibrahim and Musa (2023) who asserted that management strategies in tertiary
institutions enhance administrative coordination and institutional effectiveness during
emergencies. Furthermore, Garba and Suleiman (2022) maintained that administrative
resilience strategies such as emergency preparedness and stakeholder collaboration help
universities withstand insecurity and displacement challenges. In another related study,
Nwachukwu and Eke (2023) posited that crisis management strategies improve
institutional adaptability and ensure continuity in academic activities during periods of
instability.

The findings of the study revealed that several challenges affect the
implementation of educational policies and management strategies for addressing
insecurity and displacement in Nigerian universities. These challenges include inadequate
funding, poor policy implementation, weak security infrastructure, insufficient
administrative coordination, shortage of trained personnel and lack of adequate support
services for displaced students. The findings further revealed that these challenges
contribute to persistent insecurity, educational disruption and reduced institutional
effectiveness in universities. The findings are in consonance with the study of Adeyemi
and Aluko (2023) who posited that insecurity continues to hinder educational development
in Nigeria because of inadequate institutional support and weak implementation of
security measures. The findings also align with the study of Okafor and Nwankwo (2024)
who observed that poor security conditions negatively affect academic performance,
psychological well-being and educational stability in higher institutions. In support of the
findings, Ezeh and Nnamani (2023) maintained that weak university administration and
inadequate crisis response mechanisms contribute significantly to insecurity in Nigerian
universities. Similarly, Onwuka and Chukwu (2024) posited that social instability,
criminal activities and poor institutional coordination increase insecurity and weaken
educational systems in Nigeria.

The findings of the study revealed that possible measures for improving
educational policy and management strategies for addressing insecurity and displacement
in Nigerian universities include strengthening security infrastructure, improving policy
implementation, increasing government funding, training educational administrators in
crisis management, establishing psychosocial support programmes and promoting
collaboration between universities, communities and security agencies. The findings
further revealed that the adoption of technological innovations and flexible academic
systems can improve educational continuity for displaced students. The findings are in
consonance with the study of Hassan and Abdullahi (2024) who posited that effective
educational management strategies and administrative training improve institutional
effectiveness and crisis management in educational institutions. The findings also agree
with the study of Ololube and Peter (2023) who maintained that strong educational policy
frameworks and institutional development strategies are necessary for sustainable
educational administration. In support of the findings, Ahmed and Yusuf (2024) observed
that inclusive educational policies and support systems improve access to higher education
for displaced learners in Northern Nigeria. Likewise, Bello and Ahmed (2022) posited that
adequate educational support services and institutional collaboration enhance accessibility

https://jef.unn.edu.ng/ Discussion 128



Journal of Educational Foundations [Special Edition] - Volume 15, Issue 2

and continuity of education in conflict-affected regions. Furthermore, United Nations
Educational, Scientific and Cultural Organization (2023) emphasized that educational
systems can better withstand insecurity and displacement through improved policy
implementation, technological integration and institutional resilience strategies.

Educational Implications of the Study

The findings of this study have important implications for educational
administrators, policy makers and university management in Nigeria. The study revealed
the need for effective educational policies and management strategies in addressing
insecurity and displacement within universities. The findings also imply that improved
security policies, adequate funding, crisis management training and digital learning
systems are necessary for ensuring educational continuity and institutional stability. The
study further implies that collaboration between universities, security agencies and host
communities is essential for promoting safe learning environments and reducing
disruptions in academic activities.

Contribution to Knowledge

This study contributed to knowledge by providing current information on
educational policy and management strategies for addressing insecurity and displacement
in Nigerian universities. The study expanded existing literature by examining the
combined role of educational policy and management strategies in managing insecurity
and displacement within university education systems. The study also identified specific
challenges affecting policy implementation and institutional crisis management in
Nigerian universities. Furthermore, the study provided practical measures for improving
educational stability, security management and support systems for displaced students and
staff. The findings of the study will serve as useful reference material for educational
administrators, researchers, policy makers and future scholars interested in educational
management, insecurity and displacement studies.

Conclusion

Based on the findings of the study, it was concluded that educational policies and
management strategies play significant roles in addressing insecurity and displacement in
Nigerian universities. The study revealed that institutional security policies, emergency
response guidelines, digital learning systems and crisis management strategies are
important mechanisms for promoting educational continuity and institutional stability
during periods of insecurity. The study further concluded that challenges such as
inadequate funding, poor policy implementation, weak security infrastructure and
insufficient administrative coordination affect the effectiveness of educational policies and
management strategies in Nigerian universities. The study also concluded that improving
security infrastructure, strengthening policy implementation, increasing funding,
promoting crisis management training and enhancing collaboration with security agencies
and host communities will improve educational policy and management strategies for
addressing insecurity and displacement in Nigerian universities.

Recommendations
Based on the findings of the study, the following recommendations were made:

1. University authorities should strengthen institutional security policies, emergency
response guidelines and digital learning policies since the findings revealed that
these educational policies are adopted for addressing insecurity in Nigerian
universities.
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2. University management should improve counseling services, flexible academic
scheduling, digital learning platforms and crisis management practices because the
findings showed that these management strategies are employed for addressing
displacement in Nigerian universities.

3. Government and university administrators should provide adequate funding,
improve security infrastructure and strengthen administrative coordination since
the findings revealed that inadequate funding, weak security facilities and poor
coordination affect the implementation of educational policies and management
strategies in Nigerian universities.

4. Universities should strengthen policy implementation, organize regular crisis
management training and improve collaboration with security agencies and host
communities because the findings revealed that these measures will improve
educational policy and management strategies for addressing insecurity and
displacement in Nigerian universities.
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